
 

 
 
 
 
 
 
 
 
 
 
 
 
Supervisory team: 
Director of Studies: Dr Shirley Evans, Association for Dementia Studies, School of 
Allied Health and Community, University of Worcester 
 
Supervisors: Professor Tracey Williamson, Association for Dementia Studies, 
School of Allied Health and Community, University of Worcester 
Professor Dawn Brooker, Association for Dementia Studies, School of Allied Health 
and Community, University of Worcester 
 
The Project: 
Applications are invited for a fully funded full-time PhD studentship exploring a novel 
regional approach to establishing community Meeting Centres for people and families 
affected by dementia. The area for investigation focusses on the factors affecting the 
regional take-up of Meeting Centres for people affected by dementia across a 
geographic region such as a local authority or city council. We want to know how best 
may these be tackled, and what lessons they have for the regional development of 
Meeting Centres in the UK. 
 
Context: 
Supporting people with dementia and their carers to live well is an international 
health priority. However, social care is struggling with demand and people living with 
dementia in the UK will double by 2040. There are big gaps in the support available 
to help people cope with the condition. The detrimental health impact of social 
isolation and loneliness is increasingly recognised. Survey data reveals 60% of 
people living with dementia report loneliness, isolation and losing touch with people 
in their lives since diagnosis (Cornwell,  & Waite, 2009; Holt-Lunstad et al, 2015; 
Alzheimer’s Society, 2019). Around a quarter feel they are not part of their community 
and that people avoid them. Family carers provide the bulk of support, but there is a 
growing recognition that carers’ health and wellbeing is negatively impacted over 
time. Scaling up provision of evidence-based community initiatives for people with 
dementia, and their families, is imperative. Meeting Centres are local social clubs (3 
days per week) for people and families affected by dementia with an evidence base 
that shows positive outcomes for people families and communities. They are starting 
to become established in the UK but providing them at scale is a challenge. This PhD 
studentship will help us to meet this challenge. 
 
 
 

PhD Studentship 
Title: The impact of a strategic regional approach to scaling 
up Meeting Centres for people affected by dementia 
 

Closing date: Monday 9 November 2020 
 

Interview date: Monday 30 November 2020 
   



 

 
Meeting Centres originated in the Netherlands where they are now a well-established 
part of the dementia care-pathway in upward of 150 locations (Dröes et al, 2003; 
Dröes et al, 2004). A theoretical psychosocial model known as the Adaptation-Coping 
Model underpins all Meeting Centre activity (Brooker et al, 2017). The first two UK 
Meeting Centres were established in 2015 through the MEETINGDEM research 
programme, which took learning from the Netherlands and successfully adapted it to 
the UK, Italy and Poland (Mangiaracina et al, 2016: Dröes et al, 2017). Meeting 
Centres provide small-scale, on-going social clubs, staffed by a small permanent 
team of staff and volunteers. They open 3 days per week, driven by local community 
groups, and provide activity and support driven by the needs and wishes of 
members. MEETINDEM demonstrated significant Quality of Life benefit to Meeting 
Centre attendees compared with those receiving care as usual (Brooker et al, 2018: 
Evans et al, 2018). There are now 13 UK Meeting Centres established (including 
Scotland and Wales) with 20 more due by 2021. Many UK community groups find 
Meeting Centres attractive. In the UK, Meeting Centres are set up and run by 
community groups, funded by members’ subscriptions, fundraising and 
grants. Meeting Centres provide relatively low-cost and accessible social care.   
  
MEETINGDEM laid the foundation for two significant further studies. The UK Meeting 
Centres Support Programme [UK MCSP] 2018-2021 (UKMCSP, 2020) is funded by 
The National Lottery Community to scale up the establishment of new Meeting 
Centres in different parts of the UK to work with their communities to support families 
directly affected by dementia. The Sustainable Community Interventions for people 
affected by Dementia (SCI-DEM) 2019-2020 project (SCI-Dem 2020) funded by the 
Alzheimer’s Society is a Realist Review which will synthesise what is known about 
place-based community interventions, including Meeting Centres for those affected 
by dementia, looking at what works, for whom, in what contexts, in what regards and 
why. Building on this approach, two further research bids are under review by the 
NIHR and the Alzheimer’s Society to investigate the drivers behind the adoption and 
implementation of Meeting Centres. 
 
A number of initiatives are underway to scale up the provision of Meeting Centres on 
a regional basis. Worcester County Council has recently announced investment to 
part fund nine Meeting Centres across the county, commencing February 2020.  
 
The Shaw Foundation is funding a project manager each for Liverpool (city and 
metropolitan borough) and Bristol (county and city) to set up several Meeting Centres 
in each location and are match-funding this studentship. The Shaw Foundation 
identified dementia care and support for carers as priorities for investment some five 
years ago.  There was a recognition that preventive services for many older people 
and their carers had been reduced over time and increasingly the focus of both 
health and social care organisations was on those with the greatest needs.  
Particularly for people with dementia this has resulted in very limited community 
based support which has placed additional demands and pressures on family carers 
supporting their loved one to remain at home living in the community. 
 
 
 
 



 

Meeting Centres first came to the attention of the Foundation about two years ago.  
The model of community-based support for both the person with the dementia and 
their carer seemed both innovative and exciting.   Since then work in both Liverpool 
and Bristol has been done resulting in three-year funding agreements being put in 
place.  Their aspiration is to develop City wide approaches which will hopefully result 
in a more strategic approach which will in turn have a system-wide impact across 
health and social care. The opportunity to invest in research into the development of 
the Meeting Centre model into a more strategic City/Region wide approach as well as 
some cost benefit analysis is both exciting and extremely relevant to the work of the 
Foundation. 
 
From this introduction, it can be seen that this is a high-profile active area of 
development. It provides an ideal opportunity for PhD study supervised by active 
researchers at the University of Worcester. This full-time PhD Studentship will focus 
on the Worcestershire development but will be informed by data from the other two 
areas. As the rollout of Meeting Centres is gathering pace in the UK, it is critical that 
we improve our understanding of the drivers behind adoption and implementation 
and the facilitators and barriers to a strategic regional approach. 
 
Aims and ObjectivesThe aim of this research proposal is to learn from current UK 
experience about the best way to provide regional support to the scale up of Meeting 
Centre provision. We are particularly interested in taking the opportunity to learn from 
the Worcestershire County Council programme. Specifically we want to develop the 
theory and practice that helps Local Authorities to develop sustainable local person 
centred support to enable people to have quality a good quality of life.  
 
We will use our findings to develop guidance for local authorities and to make 
recommendations to national organisations and policy leads on what needs to be in 
place nationally to foster the growth of local initiatives. 
 
Rationale 

 The evidence produced by this studentship will inform those running, 
managing and planning Meeting Centres as to how best to plan and 
implement them. 

 Help commissioners of health and care services understand how Meeting 
Centres can enable people affected by dementia to live well at home for longer 
and the benefits / dis-benefits of a strategic approach. 

 Equip those developing regional strategies for Meeting Centres 
implementation to increase the likelihood of successful Meeting Centre 
implementation and sustainability  

 To provide the UK MCSP National Reference Group with evidence-informed 
guidance for national roll-out  

 
Indicative methodology 
The PhD student in partnership with the supervisory team will develop precise 
methodology. There are emerging underpinning debates around sustainability and 
related ethical implications of public health or social care interventions.  The research 
proposed here will test different implementation theories that could greatly benefit our  



 

understanding of facilitators and barriers to rollout. For example adoption of a ‘realist’ 
approach is suited to studying complex interventions and would indicate what works 
for whom, in what respects and circumstances, and how (Pawson, et al, 2005). A 
realist approach generates a theoretical model, mapping how contexts can trigger 
mechanisms (processes and responses in people/organisations) to produce different 
outcomes that affect adoption and implementation. The supervision team has 
significant expertise in this and other related mixed methods approaches. 
 
It is expected that the PhD student will develop a detailed Dissemination and 
Impact Plan to ensure the findings reach a wide range of professional and lay 
audiences using a range of suitable media. We will ensure mechanisms (including 
training of the student) to ensure the findings are impactful e.g. through lobbying 
of professional bodies, policy makers and integration of findings into relevant 
curricula. Findings will be utilised by our wider Meeting Centre research 
programmes and shared with our international Meeting Centre partners and a 
range of audiences including Meeting Centres, family carer organisations, 
dementia charities and academic audiences.  
 
National and local stakeholders will be kept up to date with progress of the 
research project via the well-established Meeting Centre National Reference 
Group and the Community of Learning and Practice, which includes conferences 
presentations, academic papers, workshops, webinars, blogs, vlogs, newsletters, 
a website and social media e.g. twitter/twitter chats. The study findings will be 
published as academic papers; and published as evidence-based guidelines for 
commissioners and providers of community-based interventions for people 
affected by dementia. 
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Qualifications needed: 
Essential: 
Applicants should have or be able to evidence:  

 Education to Masters Degree level in a relevant area. 
 A First or Upper Second (2.1) Honours Degree 
 A sound understanding of, and interest in Person-Centred Dementia Care 

Research 
 Experience of relevant research methods and skills;  
 Ability to contribute to research study design; 
 Computer literacy;  
 Proficiency in oral and written English; 
 Ability to organise and meet deadlines;  
 Good interpersonal skills;  
 Ability to work independently and contribute to a team;  
 Commitment and an enthusiastic approach to completing a higher research 

degree; 
 

Desirable:  
 Existing connections/links with appropriate communities/groups 
 Full UK Driving Licence 

 
 
Details of the studentship: 
During the period of your studentship you will receive the following: 

 a tax free bursary of £15,009 for a period of 3 years 
 a fee-waiver for 4 years 
 a budget to support your project costs for the first 3 years of the project 
 a laptop 
 use of the Research Student Study Space in Research School 

 
You will be expected to play an active role in the life of both the Research School and 
of the Association for Dementia Studies and the School of Allied Health and 
Community. You will be given opportunities to gain experience in learning and 
teaching within the School under the guidance of your Director of Studies. 
 
Application Process: 
To begin the application process for this studentship please go to our webpage 
http://www.worcester.ac.uk/studentships and click apply now next to the project you 
wish to apply for.  
 
 
 
 
 



 

The Interview: 
The interview will provisionally be held on Monday 30 November 2020. All successful, 
shortlisted applicants will be interviewed. The interview process normally lasts around 
3 hours in total and includes a meeting with the project supervisor(s), a chance to talk 
to some of our full-time students and an opportunity to view the campus and 
Institutional facilities.  
 
In advance of interview, shortlisted candidates will be asked to submit a sample of 
written academic work, such as dissertation. 
 
Shortlisted applicants invited for interview will be asked to give a 15-minute 
presentation based on the question below:- 
 
What are the opportunities and challenges in the current climate for the 
development of community-based initiatives supporting people affected by 
dementia? 
 
This would be followed by 20 minutes of questions specifically on the presentation. 
 
Research at the University of Worcester: 
Research at the University of Worcester has grown significantly over the last 10 
years. This growth is reflected in the outcomes of the Research Excellence 
Framework (REF 2014). Worcester was the most improved University in the UK 
based on Research Fortnight’s “Research Power” measure, reflecting a more than 
four-fold increase in the number of staff submitted compared to RAE 2008 and a 
commensurate increase in the quality of the research. The University will submit 50% 
more staff to REF 2021 than in 2014 and is expecting significant further 
improvements in its outcomes. It is also reflected in the increase in Research & 
Knowledge Exchange funding over this period. The University has been successful in 
winning funding from a wide range of major funders: Research Councils such as 
AHRC, BBSRC, ESRC and NERC; major charities such as the Leverhulme Trust, the 
Alzheimer’s Society and the British Academy; health-research funders such as the 
NIHR, the Department of Health and local NHS Trusts; European funding through 
Horizon 2020 and Erasmus+; and funding from local, national and global businesses. 

The University is focused on research which addresses real world challenges and 
provides solutions to these challenges: 

 Human Health and Wellbeing with research groups looking, for example, at 
mood disorders, dementia care,  biomedical research, and violence prevention 

 Sustainable Futures with research groups looking, for example, at crop 
protection, eco-system services, aerobiology and sustainability education 

 Professional Education with research groups looking, for example, at the 
social psychology of education and the philosophy and ethics of professional 
practice) 

 Identity and Inclusion with research groups looking, for example, at social 
justice, inclusive approaches to sport, religion & society, and Early Modern 
culture & society    



 

The University continues to provide a robust infrastructure for research. It has a well-
established Research School which houses its growing research student body and 
which provides a comprehensive programme of researcher development for staff and  

students. It established a Research Office in 2013, responsible for research funding, 
governance and strategy. The University is committed to further developing its 
research profile, through a strategic approach to its support for and investment in 
research. Its fully-funded studentships are part of this investment. 

Research School 
The Research School is a focal point for all our research students. It provides: 

 day-to-day support for our students, both administrative and practical, through 
our dedicated team 

 a Research Student Study Space with both PCs and laptop docking station 
 a comprehensive Researcher Development Programme for students and their 

supervisors 
 a programme of student-led conferences and seminars 

 
School of Allied Health and Community 
Allied Health and Community at Worcester encompasses subject areas including 
Physiotherapy, Occupational Therapy, Paramedic Science, Advancing Clinical 
Practice, Health and Social Care, Mental Health, Nutritional Therapy, Public Health, 
Palliative Care, Physician Associate training, Social Work and Youth and Community 
Studies. We pride ourselves on our teaching excellence, applied research and 
practice development. We work closely with our local community and with partners 
across a wide range of sectors to enhance the student experience and to provide 
students with an invaluable insight into professional practice.  
 
The School’s transformational research projects seek to address some of the major 
issues both within our professions, local services, our community and beyond it. By 
pulling together academics working across disciplines to tackle important, social, 
scientific and environmental challenges, these projects are making an impact on 
people's lives and helping to expand our base of world-leading research. Our 
research-excellence underpins the content and delivery of all our teaching 
programmes – undergraduate and postgraduate. We are committed to enabling all of 
our students to profit from a culture of learning aligned with our research and 
knowledge-transfer ethos, which is based upon critical enquiry, debate and self-
motivation. 
 
The School supports three internationally acclaimed Research Centres, the 
Association of Dementia Studies (ADS), Mood Disorders Research Group 
and Centre for Violence Prevention (CVP). We also house a specialist health and 
wellbeing facility, the McClelland Centre. 
 
The Association for Dementia Studies  
Improving dementia care has been a Government priority since the publication of the 
National Dementia Strategy in 2009, and the National Dementia Declaration, the 
National Commissioning Framework for Dementia, the National Audit Commission,  



 

the 2012 Prime Minister’s Challenge on Dementia, and the 2020 Vision for Dementia 
has since underlined this. Ten years ago, the University took the strategic decision to 
establish the Association of Dementia Studies, in recognition that providing better  
 
dementia care and support is crucial to the health of the nation in the twenty-first 
century. The Association now has an established global reputation for its excellent 
research into dementia care, which is enabling people with dementia and their carers 
to live better lives. Its achievements locally, nationally and internationally have been 
remarkable and have been central to the transformation of care for people affected 
by dementia.  
The Association has grown from a single professorial appointment in 2009 to a 
current team of 20 multi-professional staff, a growing cohort of doctoral students, six 
honorary posts and a steady stream of international visiting scholars.  This is a multi-
professional group bringing expertise in psychology, nursing, social work, 
gerontology, occupational therapy, policy analysis, medicine, primary care and 
psychiatry together with a wide range of methodologies and skills to bear on the 
issues in dementia care.  

Critically, people with dementia, their families and their carers inform the work of the 
Association at all stages, being included in research and education programmes. 
Whilst this growth has been a product of winning funding from a wide range of 
funders, our University has made a significant and sustained investment over this 
period: through funding core staff on permanent contracts of employment; through 
provision of infrastructure and professional support to ensure growth; through 
strategic investment in PhD studentships in dementia studies. The Association for 
Dementia Studies has flourished under the leadership of Professor Dawn Brooker 
who is internationally recognised for her scholarship in person-centred dementia 
care.  

From its inception, our aim was to make a cutting-edge contribution to building 
evidence-based practical ways of working with people living with dementia and their 
families that enables them to live well. In 2018, the University made a second 
professorial appointment in Dementia Studies, in partnership with the new national 
charity Dementia Carers Count. Professor Tracey Williamson joined our university 
from the University of Salford to become the first UK Professor of Family Care in 
Dementia leading research into family carer’s experiences, carer focussed 
interventions and outcomes that will enable person-centred approaches to move 
forwards. The distinctiveness of the Association is due to a continued focus on 
working proactively at the interface between the experience of those directly affected 
by dementia (both the person and their carers), those developing care practice and 
those undertaking research to ensure real knowledge transfer and translation 
between these different world-views.  

 



 

Staff from the Association provide education, coaching, training, and professional 
development to care home staff, domiciliary workers, GP’s, primary care staff, 
hospital staff, community workers as well as many other health and social care 
professionals, whilst also feeding in to the learning of both undergraduate and 
postgraduate students at the University. The Association draws on its own research 
and the international evidence-base to deliver education programmes, resources and 
publications that empower people to provide skilled, competent and compassionate 
care.  From 2009-2019 the Association has  

 Published well over 100 original research papers on dementia care 

 Written and contributed to over 40 books on dementia care 

 Provided key-note speeches, presented research papers and led professional 
workshops at 450 conferences world-wide on dementia care including 
Australia, Canada, Germany, Israel, Japan, the Netherlands, Norway, South 
Africa, Spain and the USA 

 Provided face to face dementia care education  programmes to 5,600 health, 
care and housing professionals across the UK 

 Worked directly with 55 care providers organisations to improve their practice 
in dementia care 

 Hosted 27 free seminars and events on dementia at the University that have 
been open to the public and to professionals 

 Established a strong social media presence with over 1000 followers on 
Facebook, over 1500 followers on twitter, 48 blog posts and over 3,500 visits 
annually to the Association’s website. 

The Association for Dementia Studies has grown steadily, setting down secure 
foundations that will enable it to grow over the next period to continue to be a world 
leader in higher education’s response to the challenge of dementia. In 2020 we 
launched a fully Distance Learning Post-graduate programme in Person-Centred 
Dementia Studies. The Association for Dementia Studies is and will continue to be a 
cornerstone our University’s strategy to support and develop research, which has 
significant application in health and social care settings and brings meaningful 
benefits for research users and stakeholders.  

 
 
 
 
 
 
 
 



 

The Shaw Foundation  
The Shaw Foundation is an exempt charity which is managed by a Management 
Committee of Trustees.  The Foundation was established in 2006 with the aim of 
supporting the highest quality of health and social care services to those who need 
them.  More recently the aim has been extended to support innovation in health and 
social care services.  To help the Foundation target investment appropriately, we 
agreed a set of priorities some years ago which are: 
 

 End of Life Care 
 Dementia Care 
 Carers 
 Workforce Training and Development 

In addition, the Foundation is increasingly seeking to work in closer partnership both 
with the organisations it funds and with other funding organisations.  The aim is to 
develop a more strategic approach both to investment and the social impact to be 
gained through greater collaboration.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For further information or an informal discussion on this project, please contact Dr 
Shirley Evans (Director of Studies) via email at shirley.evans@worc.ac.uk  

Applications can be made at: http://www.worcester.ac.uk/studentships  

 


